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ABSTRACT

This paper deepens the factors involved in the determination to undertake, in
particular, in the entrepreneurship initiative of women. It also aims to detect the
elements prone to limiting such initiative. It ultimately explores the differences of
this fact with respect to their male counterparts. The gender perspective makes it
possible to reveal through the discourse the roles assigned to the female entrepreneur
as a woman. To fulfill this purpose, a qualitative methodology based on the discourse
analysis of 10 in-depth interviews with entrepreneurs of both sexes has been used.
The analysis of these interviews has allowed us to establish a set of conclusions on
the perception of entrepreneurship from the perspective of the entrepreneurial
woman in Spain. The gender perspective allows us to observe the differences in the
discourse of men and women as a reflection of a different position with respect to
economic activity. As a result, the results of the discourse analysis emphasize the
importance of social support and integral training for the creation of a culture that
promotes and makes visible the role of entrepreneurial women in an area such as the
economic one, still masculinized.
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RESUMEN

Este trabajo profundiza en los factores que intervienen en la determinacién a
emprender, en concreto, en la iniciativa emprendedora de la mujer. También
pretende detectar los elementos susceptibles de limitar dicha iniciativa. Por dltimo, se
indaga en las diferencias de este hecho con respecto a sus homdlogos varones. La
perspectiva de género posibilita desvelar a través del discurso los roles asignados a la
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emprendedora en su condiciéon de mujer. Para cumplir este propoésito se ha utilizado
una metodologia cualitativa basada en el analisis de discurso de 10 entrevistas en
profundidad a emprendedores de ambos sexos. El analisis de estas entrevistas ha
permitido establecer un conjunto de conclusiones sobre la percepcion del
emprendimiento desde la perspectiva de la mujer empresaria en Espafia. La
perspectiva de género permite observar las diferencias en el discurso de hombres y
mujeres como reflejo de una posicion diferente respecto a la actividad econémica. En
consecuencia, con esta posicién, los resultados del andlisis de discurso destacan la
importancia del apoyo social y la formacién integral para la creacién de una cultura
que promueva y visibilice el papel de la mujer emprendedora en un &mbito como el
econdémico, todavia masculinizado.

PALABRAS CLAVE
Discurso - Emprendimiento - Mujer - Competencias - Formacién - Cultura - Roles -

O DISCURSO SOBRE O EMPREENDIMENTO DA MULHER DESDE UMA
PERSPECTIVA DE GENERO

RESUMO

Este trabalho aprofunda nos fatores que intervém na determinacdo a empreender, em
concreto, na iniciativa empreendedora da mulher. Também pretende detectar os
elementos suscetiveis de limitar essa iniciativa. Por dltimo, se indaga nas diferencas
deste feito com respeito a seus respectivos vardes. A perspectiva de género possibilita
desvelar através do discurso, este papel destinado a empreendedora em sua condicao
de mulher. Para cumprir este propésito se utilizou uma metodologia qualitativa
baseada na analises de discurso de 10 entrevistas em profundidade aos
empreendedores de ambos os sexos. As analises destas entrevistas permitiram
estabelecer um conjunto de conclusdes sobre a percepcao do empreendimento desde
a perspectiva da mulher empreséria na Espanha. A perspectiva de género permite
observar as diferencas e o discurso de homens e mulheres como reflexo de uma
posicdo com respeito a atividade econdmica. Em conseqiiéncia, com essa posicdo, os
resultados das analises do discurso destacam a importancia do apoio social e a
formacdo integral para a criacdo de uma cultura que promova e torne visivel o papel
da mulher empreendedora num dmbito como o econdmico, todavia masculinizado.
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1. INTRODUCTION

Entrepreneurship has acquired a special main role in an economic and political
scenario marked by the economic crisis. In this context, the activation of the
entrepreneurial initiative is proposed as a solution to the high unemployment rate in
economies such as Spain. However, as in the labor market, in the entrepreneurial
activity there is a gender bias that puts women at lower rates in relation to this
activity (Guemes et al., 2011).

The economic crisis the country has gone through since 2008 has had devastating
consequences on the employment of men and women. It is noteworthy that in this
latest crisis the unemployment rates of both sexes have tended to equalize due to the
massive loss of employment in sectors such as construction or the automotive
industry, strongly masculinized. However, since the outbreak of the crisis, the
unemployment rate of women has remained above that of men in Spain. But, in
addition, crises often have a particularly harmful effect on women's employment. As
research on the subject has shown, after a crisis, women's employment takes longer
to recover than men's (Gélvez and Torres, 2010; Galvez, 2011); in addition, it tends to
undergo significant intensification and precariousness ( Ortiz, 2014) and,
consequently, a global decline in equality in the labor market.

The unemployment rate higher than 20% lasting more than five years in Spain has
shown, on the one hand, the severity of the crisis and, on the other hand, the limited
capacity of the economy and the public authorities to reverse this situation.
Entrepreneurship appears as a possible way out, although the frontier between this
activity and self-employment is increasingly difficult to draw.

In Spain, gender differences are reflected in the lower propensity for
entrepreneurship in the case of women. Data from the Global Entrepreneurship
Monitor (GEM, 2013; 2014) for Spain in 2014 show that six out of ten early-stage
entrepreneurs were men. This percentage is similar to that given among
entrepreneurs who have consolidated their company. This translates into a rate of
entrepreneurial activity (TEA) of 4.6% in women and 6.4% in men. This difference
has remained over time, although since 2013 there has been a trend towards the
approximation of both rates. The TEA rate is showing the greater propensity of men
to undertake, therefore, it is of interest to know what the limitations in the
entrepreneurial intention of women are.

Out of the different approaches to address the study of this issue, gender is especially
relevant, since the explicit gap with respect to the TEA rate is a reflection of the
segmented construction of the labor market based on gender relations.

The gender perspective allows us to observe the differences in the discourse of men
and women as a reflection of a different position with respect to the economic
activity. Consequently with this theoretical perspective, the results of the discourse
analysis emphasize the importance of social support and integral training for the
creation of a culture that promotes and makes visible the role of the entrepreneurial
woman in an area like the economic one, still masculinized.
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1.1. Entrepreneurship in a gender key

Entrepreneurship is a complex and multicausal phenomenon. Therefore, it has been
approached from different perspectives. The research on the subject has shown that,
although it is interesting to define the profile of the entrepreneur, it is not less
important to know the factors of the environment that can lead to the entrepreneurial
initiative that this entails.

A brief synthesis of the research on the factors that condition - either positively or

negatively - the entrepreneurial action points to three broad lines of analysis.

From an economic and institutional perspective, entrepreneurship has been analyzed
as a rational action conditioned by the economic situation, the functioning of markets
and the institutional environment (North, 1990; Alvarez et al., 2012: 44).

Another perspective has been the psychological one. From McClelland's (1961)
precursor analyzes, the entrepreneur's psychological profile has been one of the main
arteries of the study of entrepreneurship. Along with the traits of the personality of
the entrepreneur identified by the author (originality, creativity, innovation), other
papers such as those of Boydston et al. (2000) have focused on the attitudinal and
aptitudinal components of this figure, however, no conclusive definitions have been
arrived at about that profile.

Since the eighties, the sociological perspective has been linked to these perspectives.
This line of work reflects the determination of contextual factors in the development
of the entrepreneurial activity. Thus, from labor factors such as the aspiration to
improve the working conditions, to social reasons such as recognition, they have
been variables managed in the typification of entrepreneurship (Shapero and Sokol
1982, Evans and Lighton, 1989). From integrative perspectives, to the profile of the
entrepreneur, elements of analysis are added, such as the environment in which it
operates, institutional or social support (Ortiz and Millan, 2011).

The gender approach corresponds to this category of studies in which socio-
demographic characteristics such as sex or age are considered determining variables
of entrepreneurship, taking into account that they condition the way in which the
individual is introduced into the economic activity and the relationships that are
established on the basis of these conditions.

Sex appears as a frequent variable in the study of entrepreneurship, however, the
gender perspective has not been extensively explored in research on the subject. In
recent years, this line of analysis has started to be relevant given the moderate, albeit
constant, increase in female entrepreneurial activity, an activity that, however, does
not grow at the same rate as the incorporation of women into the labor market.
Tangible and objective elements, such as the economic or training resources needed
to undertake, as well as other intangible ones, such as the social consideration of this
activity or the roles associated with the entrepreneur, are factors to be taken into
account when analyzing this issue. Gender belongs to the latter type of factors. There

118

Vivat Academia. Revista de Comunicacion. 15 sept. - 15 dic., 2017, 140, pp. 115-129



Ortiz Garcia, P. The discourse on entrepreneurship of women from a gender perspective

are not many studies that focus on identifying substantial differences in
entrepreneurship on the basis of gender, so delving into this field is of special
interest.

The entrepreneurial activity is conditioned by various aspects of a "formal" (ie,
objective and infrastructural) and "informal" (linked to the personality of the female
entrepreneur or socio-cultural factors, including gender) nature.

Some studies have focused on identifying the influence of institutional aspects on the
entrepreneurship of women. Access to funding, training or the existence or non-
existence of collaborative social networks are elements liable to have an impact on
entrepreneurship, generating differences according to the sex of the entrepreneur.
Regarding the former of the factors we mentioned, funding, several pieces of
research have shown that there are differences in the negotiation process that can
cause variations in the level of indebtedness or in the access of the female
entrepreneurs to funding (Alsos et al. , Carter et al., 2007; Gatewood et al., 2009).

As for factors such as training, there is no unanimity on the influence on the
entrepreneurship of women. Authors such as Fairlie and Robb (2009) identify a
positive relationship between the educational level and the results obtained with the
entrepreneurial activity; however, other authors observe that the level of studies does
not affect the results of such activity, neither is gender decisive (Grilo and Irigoyen,
2006). To this conclusion also comes the research of Alvarez et al. (2012), to whom
formal factors such as funding, training or non-economic supporting policies have
little relevance to women's decision-making, given the significant incidence of
informal factors.

On the other hand, research emphasizing the influence of informal factors analyzes
socio-cultural (Alvarez and Urbano, 2011), or competence (Ortiz and Olaz, 2016)
factors that are relevant in the differential character of entrepreneurship according to
gender. The influence of these elements translates into the greater or lesser impetus
of women's entrepreneurial activity. Included in these factors are the perception of
entrepreneurship skills, social networks and the family role (Alvarez et al., 2012).
From the gender perspective, this piece of research focuses on the informal aspects
related to the perception of skills and competences, family relationships and social
networks as moderators of the entrepreneurial intention of women.

Taking into account the theoretical background, the starting hypothesis of this paper
is that the divergence in entrepreneurship rates between men and women has to do
with both structural and cultural factors.
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2. OBJECTIVES

The main objective of this paper is to know the factors involved in the
entrepreneurial initiative of women.

Secondly, we seek to identify the elements likely to limit that initiative.

Finally, we research the differences of this fact with respect to their male
counterparts.

3. METHODOLOGY

This piece of research used a qualitative methodology based on the discourse
analysis from in-depth interviews to entrepreneurs of both sexes. The analysis of
these interviews made it possible to establish a set of conclusions on the perception of
entrepreneurship from the perspective of female entrepreneurs in Spain.

A total of 10 in-depth interviews were conducted with entrepreneurs (five men and
five women) appointed according to criteria suitable to the research purposes (sex,
age, activity sector, company size and environment).

The distribution of profiles is shown in Table 1:

Table 1. Distribution of profiles of interviewed entrepreneurs

Man Woman
Age Age 50 and over Age 50 and over
Sector Primary Tertiary
Size of the company > 10 workers From 1-5 workers
Surroundings Rural Urban
Age From 35-50 years De 35-50 afios
Sector Secondary Primario
Size of the company > 10 workers >10 trabajadores
Surroundings Rural Rural
Age <35 years <35 years old
Sector Tertiary Secondary
Size of the company 6-10 employees > 10 workers
Surroundings Urban Rural
Age From 35-50 years <35 years;
Sector Secondary Tertiary
Size of the company > 10 workers 1-5 workers;
Surroundings Rural Urban
Age <35 years; Age 50 and over
Sector Tertiary Tertiary
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Size of the company 1-5 workers; From 1-5 workers
Surroundings Urban Rural

Source: self made

The interviews, conducted from February to March 2015, were recorded for later
transcription and analysis through the ATLAS.Ti software for qualitative treatment
of data. The use of this software has allowed us to perform an analysis at two levels.

In a first level, the tools: "word examiner"; "appointment consultation"; "

co-
occurrence table" and "code table of primary documents" have led to a descriptive
analysis of texts. In a second level, a relational analysis has been carried out based on
the construction of "semantic code networks", which has led to the establishment of
useful semantic links for a comprehensive analysis of the factors that contribute to

the entrepreneurship of women.

3.1. The analyzed issues

Although research has been conducted on an extensive questionnaire, this paper
focuses on two issues. The choice of both aspects is due to the intention to respond to
the hypothesis raised about the incidence of structural and cultural factors in the
performance of the entrepreneurial activity of women.

The first question was formulated in these terms: What elements (scenarios,
variables, aspects) would help to empower women's entrepreneurship? This issue, in
turn, includes the following aspects:

- "Conciliation policies or policies related to it".

- "Actions aimed at creating an entrepreneurial culture, specific training and giving
visibility to female entrepreneurship".

- "Realization of changes in working hours", aimed at achieving better rationalization
of working and personal time.

- "Associationism".

- "Implication of the Administration".

- "Crisis scenario".

The second question was formulated as follows: Suppose that you start from "zero"
again in your entrepreneurial action, what training support would you like to receive
/ consider important to consider undertaking? and familiar? and the environment?
The following categories correspond to this question:

- "Support at training level that you would have liked to receive to undertake".

- "Family support that you would have liked to receive to undertake".

- "State support that you would have liked to receive to undertake"

- "Support of groups or associations that would have liked to receive to undertake".
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4. RESULTS

From a descriptive perspective, the results allow us to dimension the reiteration in
the discourse of proposals on the actions that help the entrepreneurship of women
according to the established codes (Graph 1). They highlight the importance given by
entrepreneurs (men and women) to "Actions aimed at creating an entrepreneurial
culture, training and visibility for entrepreneurship of women" (it appears in
quotations of the discourse of men on 11 occasions and 8 in that of women ).
Secondly, there are the issues related to "Conciliation" (in the same order of
importance for both sexes).

With a notable difference, mention is made of the "Aid provided by the
Administration", although in this case, although it appears repeatedly in the
discourse of men (in 6 occasions), it is not the case in the discourse of women, where
this allusion is absent.

On the other hand, "Associationism" as an aid to entrepreneurship is mentioned on
just a few occasions (1 each of the blocks of discourse according to sex), which
indicates the lesser importance granted to it, as in the case of "Crisis as a promoter of
entrepreneurship" or "Making changes in the working hours" to help female
entrepreneurship.

Graph 1: Frequency of use of codes in the discourse on "what elements would help to
promote female entrepreneurship" according to sex (absolute values).

Make changes to the working day schedule I

Crisis scenario as empowerment of the female

entrepreneurship .

Associations -
Involvement of the administration. State _
or Buropean aid
oncitiasion | NNMEHIIIIGIL
e
culture, specific training and giving visibility

to the female entrepreneurship
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Source: self made
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4.1. Differences regarding the elements enhancing entrepreneurship of women in
the discourse of entrepreneurs

In the discourse of entrepreneurs, one of the issues that calls for a greater degree of
agreement is: "the support of actions aimed at creating an entrepreneurial culture
that encourages and makes female entrepreneurship visible." This topic is key to
respondents regardless of sex.
Without undermining the relevance that has to establish the points of coincidence in
the discourse, the analysis that shows more interest is the one that shows the
differences between both sexes. In this regard, the content analysis of the discourses
shows that women emphasize the "recognition" of the work of the entrepreneur as
one of the pillars for the extension of this economic activity, an issue that does not
appear in the discourse of men:
Now they are giving recognition to women's entrepreneurial projects .... recently,
an associated girl from OMEP has set up a very small company, with two or three
people, it is a diets company .... and they have given her recognition, we awarded
her with the prizes of OMEP, then she has been awarded by the City Council,
then they are giving her recognition in Antena 3 because it is a matter of nutrition
and child nourishment.... All this makes women to be in that world every time.
We get more empowered ... That's like gunpowder, right? It runs as fast as
gunpowder but those people who are finishing their studies and see that women
are gaining access, well, it is an incentive to wanting to undertake (E2-Woman).
The second difference appears when referring to the education of this
entrepreneurial spirit. Women appeal to education with an integral sense, of a
"humanist" nature, beyond the actions of formative, while, in the discourse of the
men, there is insistence on the actions of training and communication with a
specific sense, linked to the professional role of the entrepreneur.
Not only to women, to women and men it would be the same, training. But not
technical training, but human. That is, basically it would be to lose one’s fear,
which is a matter of personal work, and also of social education that is not learned
at school, when it should be learned at school. Basically it is training (E3-Woman).
If you have a back-to-business training you already have training, now it is
important for the business you are going to undertake that you have the
knowledge in that business or in the activity that is going to be undertaken. For
example, we are in meat and tomorrow we say that we are going to start another
business and we will make car wheels, then we will have to have training or
vision within that business to undertake it. Because what training is at the level of
personnel, banks, what the structure of the company is, you already have it (E7-
Man).
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Another difference in the discourses of the interviewees revolves around the fact that
female entrepreneurs also emphasize training aspects linked to the development of
resources such as leadership. This issue is possibly pointing to what is socially
"labeled" as lack or weakness associated with the role of women's subordination in
the productive sphere.
Training and leadership [...] I believe that, from school, a lot of things can be done,
from the universities too [...] More debates in class, to increase criticism within
communication and leadership (E1-Woman).
The allusion to leadership as a training need is practically absent in the discourse of
male entrepreneurs, in this case, the interest is in training aspects of practicality:
[...] Because they teach you the pros and cons, taxation how it works and they
have specific workshops that can do you good, not about leadership, but about
managing your own company or setting up your website (E9-Man).
A fourth distinctive element in the discourse of women with respect to men emerges
when referring to aspects related to conciliation policies. Female entrepreneurs
continue to demand co-responsibility as an obligation; however, men demand this
aspect as a "right" to "enjoy" the family as leisure time:
When you are the head of a company you are very involved, when you are not
you are dependent on a schedule imposed on you [...]it is that we men also have
the right to be with our family (E9-Man).
I believe that we have been talking to women about conciliation for 30 years now.
I believe that we must now teach men to reconcile (E2-Woman).
[...] And a greater obligation of men in the familiar aspect that would make easier
to women to occupy positions of greater responsibility (E5-Woman).

The fifth difference in the discourse according to the sex of the interviewed
entrepreneur is related to the opinion on the role of state aid for entrepreneurship. In
general, as regards men, it appears as a measure of acceptable positive
discrimination, however, to women, it is not only virtually absent in the discourse as
a measure of support but, when referring to economic aid in general (not necessarily
state aid), Its effectiveness is not perceived:
In short, I see these aids .... those that are not to train when undertaking or to train
in how to create your company, other than that, I see all the others ineffective (E1-
Woman).
Maybe if the issue of women already requires that and it is valued, well I would
agree to grant it, but to projects of reliability, not to any project (E6-Man).
A sixth difference in the discursive output by reason of the sex of the interviewees is
evidenced with respect to the elements potentially driving entrepreneurship, as it is
the case of associationism. Although not too much present in discourses, when it
appears, it is given great importance by women, not so in the case of men:
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Part of women's associations, such as OMEP. helps you a lot because it helps you
to realize that all these fears, doubts, challenges, concerns are shared by everyone,
and by all women (E4-Women ).
I do not hear that an association is going to be set up and women are going to go
out .... (E7-Man).
The seventh and final distinctive aspect of both discourses appears in the themes
associated with the rationalization of working days as a measure of support for
entrepreneurship. Rationalization of schedules is not perceived by men as a strategic
element, in view of its null presence in their discourse. On the other hand, to women,
without being strategic, the change in the schedule would be of help:
The schedule in Spain, the change in the schedule. The schedule does not help us
anything. Those so long working days (E2-Woman).
Summing up, these are differential aspects that show a different sensitivity to the
factors that boost entrepreneurship as a result of different positions in relation to
economic activity.

4.2. Differences regarding the support needed to drive female entrepreneurship in
the discourse of entrepreneurs

Regarding the second issue under research, that is the support for entrepreneurial
initiative and its perception by interviewees, the results of the query (Graph 2) show -
once more- the importance of training for both sexes, in particular, the demand for
more training to undertake the activity with expectations of success.
Some of the highlights in this analysis are the few allusions to the importance of
family support in the discourse of women -in the same way as men-, but when
referring to it, it becomes relevant to both women and men:
Having a favorable social environment, I mean, if you are married or have a
partner that supports you, if you live with your parents, who support you ....
because, otherwise, it is going to be very complicated (E1-Woman).
Family support, yes, family support has always been to support me in what I
have already decided to be the best as to whether I decided to study or to work
and, in that sense, I have never had any trouble (E8-Man).

As for social (groups or movement) or state support, both elements are highly
relevant in the discourse of women, while they do not appear in that of men.
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Graph 2: Use of codes in the discourse according to sex about "support you would
like to receive / regard as important to consider undertaking"
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Despite being a strategic element, among the female entrepreneurs, there is a critical
difference regarding public subsidies. Rather, what women demand from the state is
ease in the formalities and procedures for the creation of companies:
The only thing that the Administration has to do. Why do I say the only thing?
Because I don’t agree on subsidies, non-refundable subsidies to help undertake
[...] I don’t agree that public administrations put so many obstacles when
undertaking, with permits, licenses, paperwork ... and taxation, of course (E1-
Woman).

There is also a gender difference in relation to the demand for social support, much
more present in the discourse of female entrepreneurs than in that of their male
counterparts:
I would have missed someone who could have grasped my basic idea that would
have helped some people that had more or less similar ideas to get in touch and in
common (E3-Woman).

5. DISCUSSION

The results of the analysis of the discourse about entrepreneurship have allowed us
to identify some gender differences in the factors contributing to the
entrepreneurship of women. In this sense, although training is important for both
sexes - as it would be in tune with the conclusions of studies such as that by Fairlie
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and Robb (2009) -, the meaning and the measures demanded are different: whereas,
in men, it appears linked to business functions, in women it takes on a more global
character, while insisting on the training of managerial skills, such as leadership.
Conciliation also has different nuances on the basis of gender. Women show in their
discourse the need for co-responsibility in domestic and family tasks, whereas, in the
discourse of men the "right" to conciliate appears. This aspect highlights the gap that
still exists with regard to care and dedication to care between men and women, as the
recent study by Diaz (2016) shows.

The third element, in order of importance, in which there is difference in the
discursive argumentation of male entrepreneurs vis-a-vis women is state aid. Thus,
to men it is a positive measure, whereas to women it is, in general, ineffective. This
same difference can be seen when the entrepreneurs - men and women - express
themselves on the support they would have needed to undertake. Basically, women
emphasize social support, while men insist on formal aspects such as training,.

The demand for actions by the State is also different according to the sex of the
entrepreneur, showing the skepticism of women about their effectiveness, compared
to the positive perception of men.

The results also highlight the importance of social support and comprehensive
training in the creation of a culture that promotes and makes visible the role of
entrepreneurial women. A fact that confirms the starting hypothesis about the key
role played by cultural and social elements, as identified by Alvarez et al. (2012).
These conclusions point to four major dimensions in which action must be taken for
the empowerment of female entrepreneurship in a scenario capitalized by men.

On the one hand, in the social dimension, women demand the promotion of an
entrepreneurial culture that channels the formation of this spirit and helps to make
visible and recognize their role in entrepreneurship.

From the personal dimension, the discourse of female entrepreneurs shows the
importance given to training as a factor to support entrepreneurship, which
recommends undertaking specific training programs for entrepreneurial women.

As for the family dimension, although it is not a recurring element in the discourse of
women, it continues to have an important gender bias, as evidenced by the argument
about co-responsibility - of the female entrepreneurs - against that of conciliation as a
"right" to enjoy the family - of the male entrepreneurs.

Lastly, the economic-financial dimension appears, although it is not particularly
present in the discourse of female entrepreneurs as a problem, it acquires the
importance of a facilitating factor.
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